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Navigating Pressure: Securing the Future of Water in a Changing World

Good morning colleagues,
It is wonderful to see so many of you here in Zurich, coming from all across Europe, and of course Switzerland, representing all parts of the water sector. 
- Public and privet operators and utilities.
- Suppliers
- Solution providers
- Consultants
Together we are the ones making sure that 500 million europeen citizens have access to water services – Europe depend on US.
The fact that we have 380 people in this room is testament to the importance of water — and to the willingness of our sector to work together to address the challenges ahead. 


Our sector is facing pressure from all sides. I don’t need to tell you this. BUT, we are finally beginning to see some recognition  from the highest levels of the EU. Recognition that’s now needs to be turned into ACTION.

In 2025, the European Commission launched its Water Resilience Strategy, setting out more than 50 actions covering governance, investment, water efficiency, innovation and security. We have seen the first Water Resilience Forum, the Water Efficiency First Recommendation, and, this September, the launch of the European Water Academy.

And last month, in her State of the Union speech, Commission President Ursula von der Leyen announced a new European Water Initiative to improve water risk management. She highlighted the impact from water scarcity – and how this affect farmers, industry and supply chains, as well as the fact that almost one in four litres of water is lost through Europe's pipes, mostly through leakage.

These are important signals. Water is moving up the European political agenda. But we need more than signals. We now need to see what they mean in practice - and whether they translate into the action and investment our sector needs.
Because the pressures are real, and they are growing.

We all experienced this summer – Extreme heat, droughts, water shortages and so forth. 

The price for EU and the society is enormous – a study by Triodos Bank estimates that the extreme summer weather could reduce EU GDP by around 1% in 2026, which translates to 180 billion euro
Climate change is here and it´s costly
And alongside climate change we face persistent pollution problems, ageing infrastructure, security and rising demand. AI. Data centres. These bring opportunities for Europe, but they also raise important questions about water demand and how we manage our water resource. 

Water resilience is not just an environmental issue. It is a question of European security, competitiveness, public health and food security. Water underpins our societies and economies. Without sufficient quantities of good-quality water, none of them can flourish.

If we want to ensure enough clean water for everyone, we need to work together across sectors. Every sector as a role to play. This is not about farmers, industry, technology, policy makers or the water sector pulling in different directions. It is about working together, Because in the end, we all depend on the same resource.
That requires cooperation across sectors, better coordination between policymakers and water providers, and the sharing of knowledge and practical solutions. It also requires us to be honest about the responsibilities and costs involved.


We need investments to renew and upgrade our infrastructure, improve efficiency and prepare for the future. This means we need long-term funding, well-balanced tariffs and sufficient transfers, This to assure and make sure cost recovery is applied. 
Last but not least - we need to make sure that the costs of pollution are not simply passed on to water operators and consumers. Pollution should be prevented at source.

Europe already has a lot of the necessary legislation in place. Priority must be given to implement and enforcing it, while ensuring that agriculture, industry, energy and water all work together, rather than at cross-purposes. We cannot secure Europe's future water supply by treating problems when they have happened. We need to protect water resources in the first place. 

We cannot rely on expensive and advanced treatment to compensate for pollution that could and should have been prevented in the first place. 
We cannot rely on infrastructure designed for yesterday's climate to cope with tomorrow's reality. Protecting water resources, preventing pollution, improving investments and efficiency - must go hand in hand


This brings me to the purpose of our discussions today.
We will begin by looking at how climate change is reshaping water availability, and what that means for the way we manage our resources. 
We will explore the challenge of agricultural pollution and the need to turn policy commitments into real improvements in water quality. 
We will look at emerging pollutants such as PFAS, and why prevention and early action are so important. And we will hear how water utilities are adapting their systems and operations to meet the challenges of a changing climate.
Yes, we have several different challenges, but they are all linked to the facts;
Resilient water services - depend on resilient water resources.
And neither of this is possible without long term funding, robust pricing and efficient investments. And of course – sufficient legislation.
Our task is to move from recognition to implementation, from ambition to investment, and from isolated action to cooperation.
If we get that right, we can help secure not only the future of our sector, but also the health, prosperity and security of the communities we serve.



Before I conclude and pass on to our dedicated speakers of today, let me leave you with one final thought.
There are two principles that I will defend at all times
Two principles that are directly linked to affordability and investments. 
First: Pollution must always be prevented at source whenever possible.
Second: If pollution for some reasons cannot be avoid, Polluter must pay.

For me its really that simple - Why?
Because these two principles are fundamental not only to our sector, but also for the citizens of Europe.
Without them, we will never achieve and maintain sustainable water resources, affordable water services, nor cost recovery and investments.

Let me be clear: 
The costs and the burden for pollution are not to be transferred to water operators and the citizens of Europe.
That is neither fair, efficient nor sustainable.
I can guarantee you, The water sector is ready to do its part. 
We are ready to invest, innovate and contribute to a resilient, healthy and competitive Europe. If we get the right tools for it
----
I hoped you have brought your brain – smile – courage for todays discussions
The future of tomorrow - starts with the actions made today.
Thank you, and I look forward to todays discussions.
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